MIFA General Policy 2013-2014

GENERAL POLICY
MEMBERSHIP

Any Michigan high school, junior high school, or middle school may become a member of the
Michigan Interscholastic Forensic Association. A school becomes a member by submitting an
official enrollment form and paying the annual fee for membership in the Michigan Interscholastic
Forensic Association.

The Michigan Interscholastic Forensic Association sponsors speech activities in four general
categories: team debate, individual debate, theatre, and individual events. Schools are
encouraged to participate in all four of the general categories.

The membership fee is determined by action of the Forensic Council. All membership fees are
due on or before October 31. Late re-enrollment will be assessed an additional fee. New
memberships will be accepted at any time.

Individual tournament fees are determined by the Executive Director of the Association and
should be paid prior to the commencement of the event and are non-refundable at that time.

SCHOOL CLASSIFICATION

For the various interscholastic speech activities, schools are classified according to high school
enroliment. The Michigan Interscholastic Forensic Association accepts the numerical criteria of
the Michigan High School Athletic Association for the determination of school classification.

For purposes of school classification, the key is the number of students in the high school. In
contrast to the MHSAA, MIFA does not require adjustments in enrollment to provide a numerical
standard for four grades (9-12) or to correct schools with an exclusive population of one gender. It
is possible that the MIFA classification may be different from the athletic classification.

The MIFA uses the Second Pupil Accounting Day in February of the prior academic year as the
reference date for determination of enrollment. The classification of a school may vary by
interscholastic activity. A school may petition for placement in a higher classification for a
particular speech activity or activities. An appropriate form to advance the enroliment
classification of a school can be found on the MIFA website.

A school is ineligible to participate in any MIFA activity until it submits a School Classification
Form to the MIFA.

STUDENT ELIGIBILITY

The activities of the Michigan Interscholastic Forensic Association are for the students enrolled at
a member school. A school is defined as an administrative unit. The rules governing the eligibility
of a student at a member school for the activities of the Michigan Interscholastic Forensic
Association are as follows:

A student may participate in activities administered by the Michigan Interscholastic Forensic
Association during the first eight/six semesters in high school, or 9 or 12 trimesters grades
nine/ten through twelve inclusive. The student must be enrolled at least half time at the member
school in which the student participates in speech activities.
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A Any 5" 6" 7" 8" or 9" grade student may participate in middle school level activities
administered by MIFA while the student is regularly enrolled in any member junior high
school/middle school. No students younger than 5th grade will be allowed to compete in the
Middle Level tournaments. Students in 9" grade may participate in middle level or high school
level events, but not both. Determination is made by looking at the school in which the student is
enrolled.

A student who is attending more than one senior high school, junior high school, or middle
school, and who meets other eligibility requirements, may represent only one of these schools in
competition. A student must represent the home school (the school of primary enroliment or the
school which includes the student in the official fourth Wednesday count or the school where a
student takes the majority of his or her classes), unless a release is obtained in writing from the
principal of the home school. Copies of the written release should be made available on request
to tournament directors and be on file with the State Office. Also, the non-home school will absorb
the total student population of the home school for the determination of its MIFA school
classification. The student who is granted an approval to represent a school other than their home
school for one MIFA activity must represent the non-home school in all subsequent MIFA events.

A student meeting other eligibility requirements may participate in activities of the Association
until the nineteenth birthday of the student, except that a student becoming nineteen years of age
after September 1 of the current school year is eligible for all activities.

Should a student transfer to another school, following a qualification for an event, the student
must compete as a representative of the original school of enroliment. In this circumstance, the
principals of both schools must provide written consent for the student to represent the original
school of enrollment and make arrangements for the necessary fiscal and staff support for the
student consistent with MIFA requirements for the particular event. The transfer is ineligible to
compete as a representative of the new school for one activity’s season unless the transfer
occurs at the end of the academic year. Other transfer regulations parallel the principles of the
Michigan High School Athletic Association, which recognizes the following exceptions to the one
semester prohibition on participation:

A student moves into (changes his or her residence) a different public high school district with the
persons with whom he or she was living during his or her most recent previous high school
enrollment, but not summer school;

A student who has not been living with a parent or parents and changes his or her residence to a
different public high school district to reside with his or her parents, the single parent if divorced,
or only living parent who already resides in that district or attendance area of a multi-high school
district. In this circumstance, immediate eligibility is permitted only one time during high school;

A student is a ward of the court or state and is required to reside in a public high school district or
school service area by court order. Guardianship does not qualify;

A foreign exchange student is placed with a host family in a public high school district or school
service area for a minimum of one and a maximum of two semesters under a registered
exchange program;

A student marries and establishes a new residence in a different public high school district or
different attendance area of a multi-high school district;

A student transfers to another school because his or her school ceases to operate;
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A student in attendance at a school designated by the governing body of that school as the result
of reorganization of attendance areas, consolidation or annexation, or at the public school in the
district where he or she resides;

A student of parents who are divorced moves from one public high school district into a different
public high school district with or to one of those parents and the principal of each of the two
schools certifies in writing that the reason for the move relates to the divorce;

A student is transferred within a school system, for other than disciplinary purposes, as a result of
the initiative and order of the Board of Education or the governing body of a private or parochial
school system;

A student completes the last grade available to any students in the school system previously
attended; or

A student with circumstances that are unique may petition the MIFA Forensic Council for a ruling
on eligibility, if the prior situations are inapplicable.

Should a student graduate following a qualification for an event, the student may compete as a
representative of the original school of enroliment in the specific event. The student must have
been part of the qualification process and the additional tournament must occur during the same
school year.

A student who is currently attending a secondary school and a higher educational institution may
represent only one of those schools in competition. In all likelihood, the eligibility rules of the Code
of Ethics of the American Forensic Association will preclude a secondary student, concurrently
enrolled in a higher educational institution, from representing the higher educational institution. In
any case, a secondary school student that participates in speech activities for a higher
educational institution is ineligible for MIFA activities.

Eligibility provisions unique to specific activities are to be found in the section regarding the
specific activity.

Any question on eligibility not covered by the preceding rules should be addressed to the
Executive Director who will allow a case-by-case assessment for special circumstances.

Violations of the rules of eligibility may result in a disciplinary action against the student(s), coach,
and/or school, depending on the nature of the infraction. The exact nature of the disciplinary
action is at the discretion of the Executive Director and/or the Forensic Council.

NON-TEACHING PERSONNEL

The principal of the school or the superintendent of the school district with any debate, theatre,
and/or individual events program which will have a coach who is a person who is not a regular
full-time faculty member is required to file a written authorization with the State Office indicating
that the school district accepts the individual as qualified to direct the speech event(s). As a
minimum requirement, however, the MIFA will only accept for supervisory purposes individuals in
paraprofessional coaching positions who have a high school diploma. In the event that the non-
faculty or non-certified coach is ineligible to serve as a judge, the appropriate judge fee should
accompany any entry of the school in an MIFA event. Forms for the authorization of non-faculty or
non-certified coaches may be obtained on the MIFA website.
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REGULATIONS GOVERNING PARTICIPATION AND CONDUCT

No student shall be permitted to participate in a function sponsored by the Michigan
Interscholastic Forensic Association if said student is not accompanied by a certified member of
the faculty or staff of the school district which that student is representing. Exceptions to this
requirement must have the written authorization of the local school principal and the approval of
the Executive Director of MIFA. Under no circumstances may a student attend a MIFA function
without authorized adult supervision. For a person to serve as an adult chaperone for MIFA
events, the person must be at least eighteen (18) years of age and also not be a high school
student. The person(s) accompanying the student(s) must have a copy of the written
authorization of the principal to represent the school district. Approval for this action by the
Executive Director should be secured not less than three (3) days in advance of the date of the
function.

The certified member of the faculty or staff who is accompanying participants must remain in
attendance for the entire function.

Host schools must inform participants of MIFA sponsored events of any local school regulations
regarding the conduct of people upon school property. Participants in the event will then be
required to adhere to the local regulations.

The consumption of alcoholic beverages and other drugs or the use of tobacco by contestants
during the duration of any event sponsored by the MIFA is prohibited. Suspicion of the
consumption of alcoholic beverages or suspicion of the use of drugs or tobacco by contestants at
an event sponsored by the MIFA may serve as a justification for the exclusion of the
participant(s).

In cases where an overnight lodging is necessitated, the MIFA Forensic Council shall be
responsible for setting a time by which participants of a MIFA sponsored event must be in their
own rooms. Unless otherwise announced, the curfew for participants being in their own rooms is
11:30 p.m. This curfew should not affect those participants who are working with, or being directly
supervised by, their own coach after the curfew hour.

It is the responsibility of the certified member of the faculty or staff or the individual authorized by
the school administration to serve as chaperone who is accompanying the participants to inform
the participants of the MIFA and school rules and regulations governing conduct at a tournament
and ensure that the students adhere to these regulations.

Violations of any of the foregoing guidelines may result in immediate suspension of the school
and/or student(s) by the Executive Director or his/her appointee.

The MIFA Forensic Council and/or Executive Director shall further enforce the regulations through
any one or combination of the following: fines, suspension, sanctions, expulsion or such other
penalties as deemed appropriate.

SEXUAL HARASSMENT POLICY

The Michigan Interscholastic Forensic Association is committed to an administrative, festival or
tournament, and workshop environment that is free from sexual harassment. The policy of the
MIFA and the law prohibit sexual harassment and retaliation for having brought a complaint of, or
having opposed sexual harassment, and/or having participated in the complaint process. Sexual
harassment is subject to various disciplinary actions at the discretion, on site, of the tournament
director and, subsequently, by the MIFA Forensic Council.
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Sexual harassment is unwelcome sexual advances, requests for sexual favors, or other verbal or
physical conduct of a sexual nature when:

1. Submission to such conduct is made either explicitly or implicitly a term or condition of
the individual’s employment or assignment; or

2. Submission to or rejection of such conduct by an individual is used as a factor in
decisions affecting such individual’s employment or assignments; or

3. Such conduct or communication has the purpose or effect of unreasonably
(substantially) interfering with an individual’s employment or performance or creating an
intimidating, hostile, or offensive work or performance environment.

Conduct alleged to be sexual harassment will be evaluated by considering the totality of the
particular circumstance, including the nature, frequency, intensity, location, context, and duration
of the questioned behavior. Although repeated incidents generally create a stronger claim of
sexual harassment, a serious incident, even if isolated, can be sufficient to investigate.

All allegations of sexual harassment will be investigated promptly. To protect the interests of the
complainant, the person complained against, withesses, any others who may report incidents of
sexual harassment, and all other persons affected, confidentiality will be maintained to the extent
practicable and appropriate under the circumstances.

A complaint should be filed in writing within ten days of the alleged occurrence(s). The complaint
should contain relevant data, including the specific nature of the harassment, all of the facts
surrounding the allegations, names and corresponding dates, names of witnesses with contact
addresses or telephone numbers, and the remedy sought. All oral complaints must be put in
writing before resolution.

Other guidelines that govern the implementation of the sexual harassment policy are part of a
procedural document available from the MIFA. A person who knowingly or intentionally files a
false complaint under the policy is also subject to discipline.

AUDIOVISUAL POLICY

The MIFA allows video and/or audio recordings to be made for any of its activities under a series
of conditions. The tournament director must provide authorization for recording of any kind to
occur at a tournament. The participants in the particular round or event must be given verbal
notification of the recording procedures prior to the start of the round or event. Exceptions or
clarifications may be contained in specific sections of events. Individuals desiring to use the
video and/or audio recordings for instructional or promotional purposes should secure written
permission from the participants to use the recordings. In addition, any rebroadcast, publication,
transmission, or other use of audio or video material from a MIFA contest without the express
written consent of the organization is prohibited. Individuals or schools violating MIFA video
recording procedures will be excluded from future MIFA activities. When video recording
interpretation events in individual events contests or a theatre production, individuals should be
aware of the contractual liabilities involved in the reproduction of material that has a legal
copyright or literature that is governed by royalty payments as well as current standards of fair
use as the term applies to copyright.

GENERAL TOURNAMENT PROCEDURES
TOURNAMENT DIRECTORS

Any coach willing to serve as Tournament Director or host for various MFA activities should notify
the office of his/her availability.
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For each tournament, it is the responsibility of the Tournament Director, in conjunction with the
administration at the host school, to secure the necessary facilities for the competition, obtain the
judges for the activities, design the schedule and schematic for the competition, establish the
necessary fee structure, and perform other necessary miscellaneous administrative functions. For
each activity, the MIFA Office supplies a manual for the Tournament Director and the majority of
appropriate forms and contest material on the web site.

The Tournament Director is responsible for providing each participating school with an invitation
to the particular tournament that includes, at a minimum, the date of the contest, site, travel
directions to site, a schedule with specific registration and awards assembly times, telephone
contact numbers, cost, judging and/or chaperone responsibilities, and other miscellaneous
matters.

INCLEMENT WEATHER POLICY

In case of inclement weather, each individual director and the director of the particular tournament
must reach certain decisions regarding participation. In any circumstance, the directors of various
speech programs at a particular school should be aware of the travel policy of the school district.
In the case of inclement weather, the director of a particular speech program should reach a
decision on participation in a tournament in conjunction with the appropriate school administrator.

It is assumed that the various debate and individual events leagues will have an inclement
weather policy that is developed by the participating schools. A league policy should be
compatible with the policies of the various school districts comprising the league membership.

For tournaments administered by the MIFA, the process to determine the conduct or cancellation
of a tournament in the case of inclement weather is as follows:
The tournament will be held as scheduled unless more than forty percent of the
pre-registered schools withdraw 6 or more hours prior to the time for the
tournament registration because of inclement weather. Further, in the preceding
circumstance, the withdrawal is to be made by the superintendent, or assistant
superintendent, or principal, or assistant principal to the MIFA Executive Director
and/or the director of the tournament; or

The MIFA Executive Director and two members of the Forensic Council may
decide to cancel or postpone a tournament because of inclement weather at any
point in time prior to the time for the tournament registration. The decision to cancel
the tournament will be determined, in part, on the basis of weather advisories and
State Police reports. In case of a cancellation in this time period, the Forensic
Council and/or the tournament director will notify each participating director of the
cancellation by email and/or eell phone.

If either of the preceding conditions is in effect, an alternative tournament will be conducted.
JUDGES

All registered head coaches and/or registered assistant coaches are required to judge in those
events which stipulate coach judging systems. The registration of a coach and/or an assistant
coach is accomplished by the State Office receipt of a validated MIFA membership application
with the appropriate signature of the school principal. All alterations in coaching personnel at a
particular school during the academic year must be submitted to the MIFA with the written
authorization of the appropriate school administrator.
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For tournaments and league events, more than one judge from a particular school may be
required because of the size of the school entry. In this circumstance, tournament and league
directors should specify judge qualifications, which entrants must then adhere to in the provision
of additional judges.

With the exception of debate, all judges for all state elimination series events must hold at least a
four year degree, be college seniors, or be three years beyond (post) high school graduation, with
experience in the judging specialty. Any exception to this rule must have the written agreement of
all schools in the particular regional tournament. The written agreements must be obtained by the
Tournament Director at least one week in advance of the tournament. For state final tournaments
only, the Executive Director may hire additional tournament personnel. Dependent upon
availability, it is feasible that the additional tournament personnel may fail to meet certain of the
preceding requirements.

First year directors are exempt from seeking certification in their first year of participation in the
MIFA. After the first year, however, all directors must fulfill the certification requirements for their
respective events. These directors are still subject to finding and paying a replacement for
themselves at any MIFA tournament.

If a head coach or an assistant coach does not meet the above qualifications, the head coach
may petition the Tournament Director, no less than two weeks before the event, to hire a judge, at
the expense of the school, as a replacement.

ADDITIONAL JUDGING RESPONSIBILITIES

For all state elimination tournaments judges are held to additional responsibilities, including the
following:

Judges should not be placed in, nor accept, judging assignments in which their personal, family,
business or financial relationships with contestants/competitors or their coaches would create an
appearance of impropriety or bias. All judging preclusions must be reported to the tournament
director 24 hours before the tournament. The rule is intended to be self-monitored, but anyone
can report the appearance of impropriety.

Once a judge is scheduled, the assigned judge may not substitute another judge. Any school
whose designated judge fails to show for a scheduled judging assignment will be fined for each
round missed. (See Missed Judging Fee on the current Fee Scale.)

A judging assignment is not considered fulfiled until the judge has returned the correctly
completed ballot to the Tournament Director or designee of the director.

If a team or contestant from a school has been withdrawn within three (3) days of a tournament,
the school is still responsible to complete the scheduled judging assignments.

Judges should be on time for rounds. Tardiness may result in the imposition of a financial
sanction and/or the forfeiture of an individual contestant, group, or team. (See Late for Judging
Fee on the current Fee Scale.)

In exchange for judging, hired judges will may be compensated. (See Judge Compensation Fee
on the current Fee Scale.)

Conflict of Interest Considerations--Failure to notify the festival or tournament director of a conflict
of interest may result in nonpayment for the specific service, such as a round of judging. If a
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conflict would result in the complete removal of the judge and there was no notification by the
judge of the potential impropriety, the festival or tournament director is not liable for payment of
adjudication or transportation fees.

BALLOTS

Individual Events, Legislative Debate, and Theater ballots will be available for free by download
on the MIFA website or for purchase through the online store.

RULE INTERPRETATIONS
LATE FOR TOURNAMENT RULE

Any school fifteen (15) or more minutes late for registration shall be fined, but permitted to
register so long as registration can be accomplished before any required meetings or rounds
begin. Said fee can be waived by the Tournament Director if determined that the tardiness is
clearly beyond the control of the late school. (See Late for Tournament Fee on the current Fee
Scale.)

Failure to provide notification to the Tournament Director before the end of registration will cause
the school to be withdrawn from participation in the tournament. Any school withdrawn from the
tournament is liable for full financial costs of the tournament. An exception to this rule would be
the failure of the Tournament Director to provide a working and manned telephone contact. In
matters of interpretation of the foregoing, the decision of the Tournament Director is final.
Compliance with the notification procedures may enable a school to be placed in another regional
tournament at the discretion of the Executive Director of the Michigan Interscholastic Forensic
Association.

LATE FOR ROUND RULE

Any team, group or individual fifteen (15) minutes late for the published time of a round shall
forfeit the round. If the school notifies the Tournament Director prior to the expiration of the fifteen
(15) minutes time period and there are extenuating circumstances in the situation, the team,
group or individual may continue to participate at the discretion of the Tournament Director.

PROTESTS

Only head coaches, or the coach’s designee may file a protest. All disputes among members of
the Association concerning the interpretation of the rules are to be submitted to the tournament
director. If the Executive Director is the Tournament Director, an appeal by either director may be
made to the tournament committee. Final on-site dispensation may be appealed to the Executive
Director for settlement. A final review by the entire Forensic Council may be considered at the
next regularly scheduled or special meeting. The MIFA Forensic Council and/or the Executive

Director shall enforce the rules and regulations by fines suspensions, sanctions, expulsion and/or
other penalties.

For on-site protests, rulings should be completed in a timely fashion, preferably prior to the start
of the next round or performance. As a guideline, the individual filing the protest should have no
more than fifteen (15) minutes to present the issues and there should be no more than a fifteen
(15) minute time period for a response. Questions by the committee are a part of the process.
The appropriate committee should deliberate for no more than fifteen (15) minutes and allocate
no more than fifteen (15) minutes to present its ruling.
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At the regional levels of Legislative Debate, Individual Events, and/or Theatre, all disputes or
corrections in the results must be called to the attention of the Tournament Director and the
Executive Director within forty-eight (48) hours of the end of the tournament, or two (2) school
days. Tournament results will stand as printed unless the time limit for reconsideration is followed.

APPEALS

On occasion, violations of the rules and regulations of the Michigan Interscholastic Forensic
Association occur. As a general policy, all reports of infractions should be called to the attention
of the Executive Director within forty-eight (48) hours of the occurrence. In addition, a written
statement concerning the infraction must be sent to the Executive Director. Should a preliminary
investigation of the allegation indicate that a disciplinary action could be appropriate, the
Executive Director is responsible for selecting a committee, including at least one (1) member of
the Forensic Council, to review the written allegations. All pertinent parties in the situation should
be present at this initial investigation. The committee should provide a report to the Forensic
Council for consideration at its next scheduled meeting. In some circumstances, a special
meeting of the Forensic Council may be necessary. At the meeting of the Forensic Council, the
person(s) involved in the allegation should be present. Following a review of the pertinent material
and the opportunity to discuss the situation with the person(s) involved, the Forensic Council may
take a disciplinary action against the staff person(s) and/or the school.

Any school disciplined by the MIFA Forensic Council or the Executive Director may appeal such

disciplinary action according to the following procedures:

1. The appeal shall be submitted in writing to the Executive Director.

2. The appeal shall be submitted no later than fifteen days after notice of the disciplinary action
has been mailed by the Executive Director.

3. The Executive Director will send copies of the appeal to each member of the MIFA Forensic
Council.

4. The individual submitting the appeal may attend the MIFA Forensic Council meeting at which
the appeal will be heard to further present his/her position in the matter.

5. Disciplinary action may be held in abeyance until the appeal has been heard by the MIFA
Forensic Council.

In successful appeals, any assessments, if requested in advance, must be returned to the
appellant. All costs incurred in attending the appeal are at the expense of the appellant.

AWARDS/RECOGNITION
EVENT AWARDS
Awards are presented to individuals and/or schools in all events sponsored by the MIFA.
NATIONAL FEDERATION OUTSTANDING EDUCATOR

The Michigan Interscholastic Forensic Association designates annually a teacher for statewide
recognition as a part of the National Federation of State High School Associations program to
honor outstanding educators. Nominations (the appropriate forms are accessible at the MIFA
website) should be received by the MIFA State Office by September 30 to facilitate a selection by
the MIFA Forensic Council prior to November 1 of each year. The MIFA will recognize its
selection at the appropriate state festival or tournament.



